
References:  

STUDENT 

ENGAGEMENT 

& INCLUSION 
                                                                     POLICY 

 

 

 

School profile 

 

Frankston East Primary School is located in Ashleigh Avenue, Frankston in a residential area close 

to a shopping mall. The school was established in 1952 and during its first twenty years of operation 

grew to hold high numbers of students drawn from a wide area of newly developed housing estates. 

 

The school is set in spacious grounds with plentiful playing areas, sporting facilities and sheltered 

quiet areas. The school community is proud of its school grounds which are well maintained and 

regularly improved. The school has eight buildings consisting of permanent classrooms, teacher 

resource rooms, Art Room, Performing Arts Centre, Science Centre, school hall and a library. 

 

Frankston East’s Student Family Occupation and Education (SFOE) index is well above the State 

Mean and is characterised by a low proportion of families having English as a second language and a 

high proportion of families from a low socio-economic background. The school population also has 

relatively high levels of single parent families and unemployment. Frankston East does not have a 

main feeder pre-school with children being drawn from many sources. Enrolment data reflects a 

population with a high transient nature which impacts significantly on the structure, delivery and 

success of individual and class curriculum programs.  

 

Frankston East Primary promotes itself as an “Established School with Modern Ideas, Based on 

Traditional Values” Its programs are designed to prepare students to respond favourably to 

opportunities presented to them in a modern society. It is seen within the community to be a friendly, 

family orientated school providing strong student and family support. This high level of support 

combined with smaller student numbers has led to it often becoming the school of choice for 

families seeking a smaller, more personal setting or a placement for children in need of extra 

educational or emotional support, often on the recommendation of community agencies, the existing 

parent body or school support staff. It is noted that there is also a significant number of families who 

have chosen to travel in order to remain at the school following a change of living arrangements. 

 

The characteristics which define the school’s student population, including a high level of special 

needs children, impacts on school achievement, particularly in academic programs. The school 

administration and small teaching staff work hard to develop and implement programs to meet the 

needs of all children and empower them to reach their full potential. 

 

Student welfare is an important issue underpinning all school programs. The school community 

encourages high standards of behaviour based on cooperation, respect, mutual responsibility and 

self-discipline and actively promotes harmonious student relationships. A very strong welfare 

program is consistently implemented by all staff and is strongly supported by the parent body. 
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School values, philosophy and vision 

Refer to School Philosophy Statement 

 

Our school’s vision is to provide the Frankston East Community with a friendly and dynamic 

learning environment that engages students who work to achieve their personal best in an 

atmosphere of mutual respect and cooperation. 

 

Frankston East Primary School promotes itself as an “Established School with Modern Ideas, based 

on Traditional Values.”  We value: 

RESPECT We respect the rights of each other and our environment. 

EDUCATIONAL 

EXCELLENCE 

We believe in the right of every child to excel to their personal best. 

CONFIDENCE We instil in the child the confidence to approach the unknown. 

TOLERANCE We accept individual differences in every way. 

FUN We never lose sight of the fun and enjoyment of learning. 

COMMUNITY 

INTERACTION 

We encourage honest and open community interaction and 

involvement 

MUSICAL 

APPRECIATION 

We incorporate musical awareness, appreciation and performance 

throughout our programs. 

SPORTING 

INVOLVMENT 

Sporting involvement at all ages provides a wonderful insight into the 

development of people skills 

 

Guiding principles 

 

 The school will collaboratively develop and implement a fair and respectful whole-school 

engagement and behaviour management approach. 

 The school’s curriculum will include pro-social values and behaviour to enable students to 

acquire knowledge and skills, value diversity and build a culture of learning, community and 

engagement. 

 The school will promote active student participation and provide students with a sense of 

ownership of their environment. 

 The school will support families to engage in their child’s learning and build their capacity as 

active learners. 

 The school promotes active ‘student participation’ as an avenue for improving student outcomes 

and facilitating school change.   

 The school will establish social/emotional and educational support for vulnerable students and 

monitor and evaluate progress. 

 The school will have processes in place to identify and respond to individual students who 

require additional assistance and support. 

 The school will build strong links with the local community to gain access to an extended 

network of community members, professionals and educators who can provide expertise and 

experience that can build the capacity of our school and our teachers to respond to the needs of 

the students. 
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Engagement strategies 

To realise our vision, our school has in place a range of strategies to promote engagement, positive 

behaviour and respectful relationships for all students in the school. We recognise that some 

students, as a group or as individuals may need extra social, emotional or educational support to 

flourish at school, and so we will put in place strategies to identify these students and provide them 

with the support they need.  

 

The School works collaboratively with students and parents/ carers to establish fair and respectful 

behaviour policies and practices, based on the school’s values, expected social competencies and 

positive peer relationships. There are also intervention strategies in place to address inappropriate 

behaviours which can negatively impact on the learning environment of the self and others. 

 

The following programs and strategies are being implemented to promote student engagement, high 

attendance and positive behaviours: 

 The delivery of a student environment in which they feel safe and supported and where their 

teachers have high expectations for their learning. 

 The creation of fair, respectful and consistent behaviour management systems which 

ultimately deliver tolerance and respect for all individuals. 

 A strong and sequential transition program and practices at the different stages throughout 

the school, which if successful reduces anxiety and develops resilience and readiness. 

 The provision of a learning environment that welcomes all parents/carers and is responsive to 

them as partners in learning, thus ensuring that the unique experiences and skills of their 

students’ families and the community is enriched. 

 The deployment of early intervention strategies which will enable the early identification of 

vulnerable students and those at risk of disengagement from school, with particular focus on 

school attendance. Access to specialized school personnel like psychologists, speech 

pathologists and social workers.  

 Our senior school connectedness/wellbeing delivered through small group discussions with 

the designated project officer covering adolescent issues, introduction of role 

models/mentors, role playing and case study issues. 

 Our Primary Learning Experiences program designed to develop the virtues of family values 

through exposure to family beach days, trips to the movies, picnic sports day and the annual 

production. 

 Ensuring that the parent/carer community assists the school with understanding of the need 

for wearing of uniforms, punctuality, the Year 6 Special Uniform, consistent attendance and 

involvement in all school activities 

 

Identifying students in need of extra support 

Our school will utilise the following information and tools to identify students in need of extra 

support using the following strategies: 

 Personal information gathered upon enrolment 

 Attendance rates 

 Academic performance, particularly in literacy and numeracy assessments  

 Behaviour observed by classroom teachers 

 Engagement with student families 

 



References:  

Behavioural expectations 

Refer to Student Management Policy 

 

Students are expected to: 

 take responsibility for their learning and have high expectations that they can learn 

 take responsibility for their behaviour and its impact on others 

 model the school’s core values of diversity, achievement, responsibility and endeavour 

 

School actions 

Responding to challenging behaviour 

The School will: 

 Employ whole school and classroom practices to establish a climate in which appropriate 

behaviour is the norm for all students and focus on the implementation of preventative and 

early intervention strategies to deal with attendance and behavioural issues 

 Consistently apply its behaviour management strategies through a shared collegiate 

understanding and only exclude students in extreme circumstances. 

 Recognise that for some students additional support may be needed in the form of staged 

responses and is committed to working with families to reintegrate students after exclusion 

 

School Action and Consequences 

 

Corporal Punishment is prohibited in all Victorian schools. Corporal punishment must NOT be used 

at the School under any circumstances. 

 

Student engagement, regular attendance and positive behaviours will be supported through 

relationship based whole-school classroom practices, including targeted and individualised support 

when required. Whole school practices include: 

 Establishing predictable, fair and democratic classrooms and school environments 

 Ensuring student participation in the development of classroom and whole school 

expectations 

 Providing personalised learning programs where appropriate for individual students 

 Consistently acknowledging all students 

 Empowering students by creating multiple opportunities to take responsibility and be 

involved in decision making 

 Providing physical environments conducive to positive behaviours and effective engagement 

in learning 

Inappropriate behaviours, including irregular attendance, will be supported through a staged 

response, including: 

 Understanding the student’s background and needs 

 Ensuring a clear understanding of expectations by both students and teachers 

 Providing consistent school and classroom environments 

 Scaffolding the student’s learning program 

Broader support strategies will include: 

 Involving and supporting the parent/carer 

 Mentoring and/or counselling 

 Convening student support group meetings 

 Developing individualised learning, behaviour or attendance plans 

 Involving community support agencies 

 Contact with the Regional Office 
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Discipline Procedures – suspension and expulsion 

A student may be excluded from school in situations where all other measures have been 

implemented without success, or where an immediate suspension is the only appropriate course of 

action in response to the student’s behaviour which may put the health, safety and well-being of 

other students, staff or themselves at significant risk. 

 

Consequences which may be used prior to suspension include: 

 Withdrawal of privileges 

 Use of behaviour and attendance sheets to monitor behaviour 

 Withdrawal from class activities for a specified period. Where appropriate, parents/carers 

will be informed of such withdrawals. 

 Withdrawal from the yard. Where appropriate, parents/carers will be informed of such 

withdrawals. 

 In School Suspension (withdrawal from class and the yard).  Parents/carers will be informed 

of such withdrawals. 

 Convening of a school support group. 

 

When considering suspension or expulsion, the school follows the Department of Education and 

Training’s procedures. 

 

Engaging with families 

The school values parent/carer input into its operations and curriculum offerings and seeks feedback 

through the Parent Opinion survey, and from parent representatives on School Council. The School 

Council provides financial assistance and encouragement to the Parents’ and Friends Association in 

our efforts to build a sense of community. 

 

The school will support families to engage in their child’s learning and build their capacity as active 

learners. It provides an environment that welcomes all parents/carers and is responsive to them as 

partners in learning.  

 

The school will create successful partnerships with parents/carers and families by: 

 ensuring all parents/carers are aware of the school’s Student Engagement and Inclusion 

Policy 

 conducting effective school-to-home and home-to-school communications 

 providing volunteer opportunities to enable parents/carers and students to contribute 

 involving families with homework and other curriculum-related activities  

 involving families as participants in school decision-making 

 coordinating resources and services from the community for families, students and the school 

 involving families in Student Support Groups 

 

Parent responsibilities for supporting their child’s attendance and engagement are outlined our 

Student Management Policy. Furthermore, parents are expected to act in a respectful and 

constructive manner when dealing with our school. 

 

Evaluation 

Data collection and analysis 

Data will be collected regarding frequency and types of wellbeing issues, so as to measure the 

success or otherwise of school-based strategies and approaches.   

Some of sources of data used are: 

 the Attitudes to School Survey data 

 the School Information Portal data 
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 parent survey data 

 data from case management work with students 

 data extracted from software such as Sentral, CASES21 or SOCS 

 

Evaluation: 

 

This policy will be reviewed as part of the school’s four-year review cycle. 

 

 

 

This policy was last ratified by School Council in....                     Sept 2017 

 


